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 Waste Management Policy 
At ICL, our Waste management is an integral part of ICL’s EHS and sustainability approach. ICL recognizes 

its responsibility to manage and minimize the environmental impacts of its operation, including reducing 

waste of raw material use, product intake and waste associated with byproducts. As a leading global 

minerals company, we acknowledge the importance of our actions, not only on our own operations but 

on the ecosystems and value chains we operate within as a whole.  

ICL views sustainable waste management as a business opportunity, driving it to develop more efficient 

processes and products and find innovative solutions to promote resourcefulness and reduce the amount 

of waste produced by the Company. This view guides us throughout our operations, from the 

development of new products, assessing waste related risks in process design, promoting circular 

economy and resource-sharing between operational sites, to developing solutions to increase waste 

recyclability.  

Our waste management approach is driven by our general approach of doing the right thing, in the right 

way, every day, as we embrace the UN Sustainable Development Goals (SDGs) as our guiding principles 

and implement them in everything we do. Our efforts in waste management support the following SDGs: 

Policy Scope 
➢ This waste management policy was developed in alignment with ICL’s business strategy and

corporate culture and is a part of ICL's EHS and sustainability vision. It covers non-hazardous and
hazardous waste streams that are produced by ICL’s operations. The policy covers all ICL's
operations and production sites around the world. Ponds and tails are addressed and managed
according to ICL’s Ponds and Tailing Policy and are not part of this Policy.

➢ ICL waste management policy is reviewed annually and updated as needed.

Governance 
➢ The governance structure of our waste management embodies a robust framework aligned with the

Company's general governance structure and practices for sustainability and ESG.
➢ At its apex stands our board of directors and the board committee for Climate, Sustainability and

Community Relations (the CSC Committee). The CSC Committee oversees ICL’s activities and ensures
the implementation of appropriate policies, systems, and personnel to support safe and sustainable
operation and the long-term viability of the Company, including waste management, strategy,
performance, and stewardship. The CSC Committee is chaired by an accomplished environmental
expert board member, that ensures focused attention and expertise are dedicated to this critical
domain and reports directly to our board of directors.
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➢ The Management’s Global Executive Committee (the GEC Committee) appointed the GEC’s 
Sustainability Committee as it’s an advisory committee to better monitor and oversee ICL’s 
sustainability, climate and ESG related matters, including management, strategy, and performance of 
waste and related risks.   

➢ ICL’s EHS & Potash President, an executive manager and member of ICL’s GEC forum, is responsible 
for executing ICL’s overall waste management and cascading it top-down. The EHS & Potash President 
leads ICL’s Operational Executive Committee (OEC), which comprises operational VPs, overseeing, 
among other things, EHS and sustainability matters in the various ICL sites and geographies, including 
waste management. Each OEC member heads teams and committees, relevant to their business units 
and operational sites, reporting to the OEC accordingly. At the operational level each ICL business unit 
is responsible for managing waste in accordance with ICL's waste management policy, through 
dedicated, site specific, waste management committees and programs, and for meeting the targets 
and KPIs set at the GEC and at the Board level.  

➢ This layered governance model ensures a holistic, systematic, and proactive approach to waste 
management, firmly rooted in our commitment to sustainability across all operational levels. We 
strive to integrate waste management (as well as all other ESG considerations) into key decision-
making processes and strategies where applicable and view it as a valuable component of our ability 
to deliver on our strategy. 

 

Waste Management Approach 
➢ At the core of our waste management approach is a steadfast commitment to providing sustainable 

solutions globally. Within our value chain, we actively pursue the efficient utilization of raw materials 
and byproducts, explore opportunities for alternative sourcing, and embrace circularity principles, all 
while implementing effective waste management practices in our operations. Integral to our research 
and development process is the deliberate embedding of waste considerations, encompassing both 
hazardous and non-hazardous aspects. Our product and services offering exemplifies our 
commitments, by contributing to waste reduction, extending product shelf life, facilitating materials 
recycling, utilizing alternative raw materials, and supporting environmentally responsible practices.    

➢ Recognizing the complex and diverse nature of its international operations, ICL embraces a 
decentralized approach to waste management. While a comprehensive global policy sets forth the 
overarching framework and baseline standards, the day-to-day management is empowered by 
dedicated local teams. Each ICL site develops and implements an internal waste management 
program tailored to its specific waste streams, operational needs, and local regulatory requirements, 
in accordance with the Company's overall waste strategy, guiding principles and reduction targets.    

➢ In alignment with ICL’s sustainability strategy, we believe data serves as the cornerstone for optimal 
management. By providing decision-making insights based on an accurate data allows us to identify 
trends, fulfill key performance indicators, and measure overall effectiveness. Accordingly, ICL 
monitors the waste-related data, and waste measurements are being verified annually by external 
third parties to ensure the data is reliable and accurate.   

➢ Compliance with regulations, laws and standards is part of ICL’s EHS policy. ICL invests efforts and 
works with regulators, to ensure compliance with the relevant regulations and to obtain and uphold 
all applicable permits and licenses required for the management, treatment and disposal of hazardous 
and non-hazardous waste, and to submit all required audits and reports to the relevant regulatory 
entities.  

➢ As we strive for excellence in our industry and to ensure compliance and uphold best practices of 
professional standards for sustainable management, ICL is dedicated to securing ISO 14001 
certifications for all of its production sites.  
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➢ ICL sites undergo external comprehensive EHS audits once every 3 years that include waste 
management operations, to ensure alignment with the Company’s policy, reinforcing compliance 
regulations. Additionally, annual external audits are conducted to verify compliance with the ISO 
14001 standard. Furthermore, waste-related compliance is assessed in periodic EHS internal audits 
that are conducted at each of ICL's production sites during each year. These audits encompass the 
monitoring of waste treatment and disposal processes. 

➢ As part of the Company’s waste management efforts, in alignment and compliance with regulatory 
requirements, ICL strives to find solutions for the recovery and disposal of historic waste, including by 
seeking the development of technological capabilities and partnerships. 

➢ Data and progress on aspects of waste management are to be disclosed to the public in ICL’s annual 
ESG report, or in a similar manner. 
 

Waste Management Hierarchy  
➢ ICL waste management approach is based on a waste hierarchy, established in reference to 

international standards, as the European Waste Hierarchy. Through this approach ICL is striving to 
minimize the intake of raw materials and divert as much waste from landfill as possible.    

Prevention of waste generation through process design – From the initial development stages, 
ICL's R&D teams adhere to clear waste-related requirements for product approval. ICL 
continuously optimizes existing processes to identify and implement further waste reduction 
opportunities.  
Reducing waste through circular economy – ICL actively implements circular economy strategies 
within its operations. ICL’s cross-site circular economy program facilitates internal material 
repurposing and minimizes external waste streams. Additionally, the Company actively seeks 
partnerships with external companies and organizations to find new uses for excess materials that 
are unsuitable for internal use.  
Recycling waste – ICL is committed to increasing the scope of recycled waste across its operations. 
The Company is working with locally certified recycling vendors. ICL is working to improve its 
internal waste sorting techniques to support recycling capabilities.  
Recovery – ICL employs energy recovery methods for waste treatment in relevant sites, via 
certified vendors. The Company is prioritizing energy recovery methods whenever it is possible.  
Disposal – When waste streams reach the end of their feasible recovery potential, ICL remains 
committed to responsible disposal. This commitment involves partnering with certified vendors 
who adhere to stringent environmental standards and comply with all local regulations. 
 

Waste Management Goals 
➢ ICL is committed to improving its waste management performance year over year. To that end, ICL 

sets Company-wide goals of minimizing waste.   

Opportunities in Alternative Raw Materials 
➢ ICL aims to disrupt its linear supply chains, aligning with its sustainability strategy by exploring 

opportunities for alternative raw materials and developing innovative materials to mitigate 
environmental impact and reduce dependence on virgin raw materials for fertilizer production.   

Promoting Waste Progress through Technology 
➢ Technology is a key factor in ICL’s approach to waste management. The Company is developing and 

improving its capabilities to monitor and automate waste-related processes. Through these processes 
the Company is able to get better understanding of the challenges each site is facing and find the 
appropriate solutions.   
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Hazardous Waste Management  
➢ ICL is committed to minimizing the amount of hazardous waste as well as non-hazardous waste. The 

Company manages hazardous waste according to its waste hierarchy, local regulations requirements 
and its global EHS policy.  

Sustainable Responsible Procurement 
➢ In alignment with our waste management approach, ICL integrates sustainability considerations into 

its procurement strategy, viewing sustainability as a shared responsibility, and setting environmental 
standard for its suppliers and contractors, as imbedded in ICL Sustainable Procurement Policy. 

Working with Our Stakeholders 
➢ As a leading global Company, ICL recognizes its unique position working with others to promote 

sustainable waste management. ICL is committed to working closely with its employees, business 
partners, suppliers, customers, and local communities to promote sustainable waste management 
and circular economy.  

 

Speak Up 
➢ ICL promotes a culture of Speak Up that sees great importance in allowing ICL employees and 

external stakeholders to raise their voices and speak up without any fear of retaliation. Accordingly, 
ICL requests anyone who knows or suspects any violation of this Policy, ICL's Code of Conduct, or 
any other potential misconduct – to speak up and report it. By speaking up, our stakeholders give 
ICL the opportunity to address the issue, improve and do the right thing, in the right way, every day. 
Reports can be made through any of ICL’s speak up channels, including via the ICL’s anonymous and 
confidential Speak Up line. ICL will never retaliate against anyone who submitted a report or 
concern, in good faith, through any of our reporting channels. 

 
 

 
 
 
_______________________________________                      __________________________________ 
                Raviv Zoller  

    ICL President & CEO   
                  Meir Mergi 

    ICL Potash Division &EHS President                                                                    
 
 

 
 

 

 

 

  


